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Action Point 1 ~ Area Clinical Forum
Action Point 2~ Area Partnership Forum
Action Point 3 ~ Finance

Action Point 4 & 5 ~ Clinical Strategy
Action Point 6 ~ HEAT / Waiting Times
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Clinical Strategy — Early Deliverables

=i 3 o — Stroke Thrombolysis — Obligate
o O Network with NHS Grampian

— Diabetic Obligate Network with NHS
Greater Glasgow & Clyde

— Radiology Obligate Network with NHS
Borders

Tele-neurology
Dental Teach & Treat Centre

Development of a s
elderly patients




Promoting Health in Partnership
Action on Alcohol
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ALCOHOL Cross-sector Contributions

Reduced inequalities in healthy life expectancy
Reduced inequalities in alcohol-related deaths and hospital admissions

High level
outcomes

|ndlcat0 rs Reduction in alcohol related hospital discharges and drunkenness offences

4

Environments

Hospital f 4
admissions Intermediate Behaviour

Drink driving/
drunkeness
offences

t

GP
Consultations
Per Capita
Consumption

outcomes

Short-term
outcomes

Reach

Reduced alcohol consumption levels
Less drunkenness; less drink-driving

1

Service uptake &
engagement

Hazardous and
harmful drinkers

No. patients
given advice

Brief advice

1

Increased
sobriety &
stability

Adults with
alcohol problems

Addiction
services

Detox, Intensive
support

1

Understanding
risks, attitudes to
drinking

General public -
targeted

sensible drinking
messages

Media campaigns

Vol orgs

Scottish
Govt

Physical: Reduced exposure to alcohol-related hazards
Economic: Reduced availability/affordability of alcohol
Social: Drunkenness less attractive; sensible drinking the norm

1

Increased detectic
rate

Drivers

Random breath
testing

Enforcement of dri
driving laws

Police

1

Compliance with
laws

Licensed trade

Enforcement
actions
L |

Enforcement of
planning controls &
licensing laws

1

Increased price
Reduced incentives

Alcohol industry

Taxation,displays,
promotions,
advertising

Industry regulation

Local
authorities

Alcohol and Drug Partnership

SG, UK
govts, EU
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« Finance Western Isles

> In —year financial balance — 3" year in succession

» First time in five years Audit Scotland noted that the governance and
accountability arrangements within NHS Western Isles were sound
and have operated through 2009/10

» Exceeded Government efficiency target

« Corporate
» Partnership agreements
» Review and controls in place for sub committees

» Development of the Single Code of Corporate Governance including
Standing Financial Instructions and Scheme of Delegation

» Substantive appointment of Exec on-Executive Directors

Performance
» Performance m



Quality Strategy- \E\H’g

Patient Experience Outcomes Eileanan Siar

Western Isles

Better Together: Scotland’s patient
experience programme

* |npatient Survey
* General Practiti
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