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Quality Ambition
In 2008, the Scottish Government set out seven high-level targets, and 15 National Outcomes. Of these, six are particularly relevant to the work of the NHS:
· Tackling the significant inequalities in Scottish society

· Ensuring our children have the best start in life and are ready to succeed

· Improving the life chances for children, young people and families at risk

· Living longer, healthier lives

· Ensuring our public services are high quality, continually improving, efficient and responsive to local peoples’ needs

· Reducing the local and global environmental impact of our consumption and production

In 2010, the Healthcare Quality Strategy for NHS Scotland set out the overarching aim of achieving world-leading quality healthcare services across Scotland, underpinned by the three Healthcare Quality Ambitions. 
Person-centred:
Mutually beneficial partnerships between patients, their families and those delivering healthcare services which respect individual needs and values and which demonstrate 
compassion, continuity, clear communication and shared decision-making

Safe:
There will be no avoidable injury or harm to people from healthcare they receive, and an appropriate, clean and safe 
environment will be provided for the delivery of healthcare services at all times.

Clinically effective:
The most appropriate treatments, interventions, support and services will be provided at the right time to everyone who will benefit, and wasteful or harmful variation will be eradicated. 

Patients and their families are now better educated and informed about their healthcare than ever before. 

Patient centeredness for us encompasses the qualities of compassion, empathy and responsiveness to the needs, values and expressed preferences of the individual patient. 

The public we serve should be able to count on receiving care that meets their individual needs, is reliable and is based on the best scientific knowledge.

The Quality Ambitions and wider outcomes-based approach

Effectiveness refers to care that is based on the use of systematically acquired evidence to determine whether an intervention, preventative, diagnostic treatment or care produces better outcomes than alternatives including the alternative of doing nothing.  It also requires us to avoid both the underuse of effective care and the overuse of ineffective care that may be more likely to harm the patient than help them. 
We remain firmly focused on effectiveness, that is in delivering care and treatment that results in a successful outcome for the patient. 

We will continually strive to increase the reliability of our services and by doing so increase the level of safety and reduce avoidable harm. Wide variation goes hand in hand with reduced reliability. 

In the current health system, autonomy of clinical decision-making is a fundamental value. However, a system that holds to this value fails to make the best use of scientific knowledge, tolerating unjustifiable variations in clinical practice. 

You can expect our care, services and treatment to be:

Safe - 
patients will not experience avoidable harm from care that is intended to help them.
Effective - 
prevention, care and treatment have the desired impact and made a difference.
Patient centred - 
we do things with you and not to you, with your wishes, views and values at the centre of what we do.
Timely - 
we will work continuously to minimise waiting, to ensure you get what you need without delay.
Efficient - 
we will make sure our resources are used to get the best value for the money spent.
Equitable - 
to secure the benefits of what we do for all of the people of the Western Isles.
How will we know if we have succeeded?

The Quality Strategy included a commitment to develop a Quality Measurement Framework to support our shared vision of healthcare quality. It was proposed that progress towards the three Quality Ambitions would be assessed by reference to a number of Quality Outcome Measures, and that these measures would be based on a combination of patient and staff perspectives, alongside measures of safety and effectiveness. These measures would be used to assess direction of travel, and would not be set as targets. 

As part of the proposal for the Quality Measurement Framework, the Quality Strategy made a commitment that the HEAT targets would be aligned to the Quality Ambitions. The HEAT targets would therefore reflect the agreed areas for specific accelerated improvement each year, contributing to progress towards the Quality Ambitions. 
Work to demonstrate in an open and transparent manner continuous improvement against a range of measures that provide a clear indication of the quality of care you receive. 
