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Annex 6
Summary of the main workforce issues facing the NHS Board


NHS Western Isles – Workforce Planning 2011/2012

Key Issues:

The purpose of the NHS Western Isles Workforce Plan is to inform the Board of the future workforce requirements for the organisation and to provide workforce analysis and workforce demand aligned to service and financial planning systems.  

The Board recognises that workforce planning and development is key to achieving, delivering and sustaining future services; and whilst a number of workforce plans are being developed in partnership to support service delivery and modernisation plans, there is also a need to develop a system to support more longer term workforce planning and development approaches, and to ensure service sustainability in the coming years.

Format of NHS Western Isles Workforce Plan:

The Local Delivery Plan (LDP) provides detail on the Board’s progress towards achieving national HEAT targets relating to Health Improvement, Efficiency, Access and Treatment.  The LDP provides an integrated organisational response encompassing a balanced approach to service delivery the workforce and financial challenges.  

The workforce plan will extend from the LDP and describe our current workforce and will form the basis for predicting the future workforce that will be required in order to provide an efficient high-quality service.   Consideration is given to the environmental context within which the organisation functions, including population profile, trends and rural location. 

The scope of the workforce plan is limited in that it is not intended to be a fixed solution but offer flexibility to facilitate anticipated changes for the following year and changes foreseeable beyond that. 

The Human Resources Department is responsible for delivering the workforce plan within the guidance timeframes, but ownership of workforce planning sits with all Service Managers and Directors of the various services.  

Key Workforce Plans:

The focus for workforce planning in NHS Western Isles for the next three years will be via the three main service redesign planning groups: 

· Acute Strategic Planning, 

· Community Service redesign, 

· Mental Health and Learning disabilities planning group.  

Each of these groups will develop service specific workforce plans – informed and supported by the NHS Scotland and Skills for Health “Six Steps” methodology.

Underpinning these plans will be a number of key workforce plans that are: 

· Profession / workforce group Specific;

· Workforce Development Specific; 

and    

· Key supporting workforce planning strategies to support the organisation to deliver its workforce planning requirements.  

The Workforce plan will include robust workforce profiles for all staff groups, and how they contribute to service delivery for each of the planning groups as outlined above.

Work is ongoing to develop a skills profile to support succession planning, workforce development, new roles and education needs, with initial work concentrating on the implementation of the Mandatory Induction Standards for Healthcare support workers and the development of Healthcare support worker roles across the organisation, to support effective service delivery.

Key Workforce Challenges:

Vulnerability and sustainability of services:  The Board faces significant recruitment challenges in Medical training grades and succession planning of some trained medical and surgical posts.  A number of initiatives are being developed via key work streams of the Acute Strategic Planning group – particularly in relation to Paediatrics, Orthopaedics, and Obstetrics and Gynaecology.  Work is ongoing in conjunction with the North of Scotland Planning group (NoSPG), Rural Implementation group (RRIG) and the Remote and Rural Healthcare Alliance (RRHEAL) to look specifically at the medium to long term workforce needs and solutions and with other Health Boards via the development of Service Level Agreements and Obligate networks.

The Pharmacy service has faced both recruitment and retention problems over a number of years. With a lack of applicants for all Pharmacy posts.  Plans are being developed to address these issues:  Recruitment and Retention premia has been applied for and granted, for one year whilst we are looking to establish a rotational post with Glasgow. 
Financial constraints: The LDP is set in the context of Public Expenditure constraints – both current and expected.  The need to deliver significant financial savings is a key driver for workforce planning and development – in terms of controlling workforce costs and increasing workforce productivity.  Financial constraints will impact on the number of staff that we can employ (affordability).  The Board has already made significant savings from early deliverables as a consequence of Clinical Strategy work already undertaken, and by, for example, reducing the use of Bank and Agency staff in areas such as Nursing.  There is still more to be done in this area.  NHS Western Isles has a suite of policies to support this agenda, including: Organisational Change, Recruitment and Selection, Job Evaluation, and Employee support policies.   Vacancy management can contribute to a reduction in workforce costs, however turnover in NHS Western Isles is low, approximately 6.3%, which may impact on our ability to be flexible and realise potential savings associated with role re-design, vacancy management etc.

