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Movement 

indicator 

IJB SR1

Failure to plan 

for strategic 

change

08/12/2022 Board Wide Chief Officer

The cumulative impact of the lack of capacity, expertise and operational system challenges 

prevent the Chief Officer and senior officers from planning for strategic change to meet the 

health and social care needs of the population of the Western Isles                    

A draft Strategic Framework is due for publication in June 2023. The framework 

is deigned to guide the production of annual delivery plans for the parent 

organisations. Furthermore the Directions issued to the parent bodies set out 

clear guidance for the financial year. In  year directions are informed by the 

Strategic Framework. In addition the Health & Social Care Partnership Senior 

Leadershipteam has been re-established and will have oversight of service 

design and change in order to plan for the health and social care needs of the 

Western Isles

Operational oversight and competeing service pressures lead to capacity 

challenges within the senior leadership team of the Health and Social Care 

Partnership. Alongside this is the lack of analytical support re epidemiology / 

Population Health Needs Assessment.

In addition the Health & Social Care Partnership Senior Leadershipteam has been re-

established and will have oversight of service design and change in order to plan for 

the health and social care needs of the Western Isles. This sits alongside quarterly 

review of the performace indicators for the IJB.
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