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2025/26 Position

* Budget gap of £497.5m
* Average of 4.62% with gaps ranging
from 1.30% to 12.61% 14.00%

Finanical Gap as Percentage of Budget
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Financial Sustainability — Worsening Position

. Depl.eted reserves - majority (55%) with no Contingency Reserve s Percentage of Budget Against
contingency reserve General Practice Range

* Best practice contingency reserves - heldat =
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* Total contingency reserve balance held is 3.00%

£55m or 0.46% of total funding (£183min  **
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Savings Plans to Address Gap

Cost Containment - reducing overspends through cost curtailment
programmes including agency, overtime and vacancy management
Prescribing Action Plans - generic prescribing, polypharmacy & therapeutic
switches

Income Maximisation - increase/introduction of charges

Efficiency Reviews — reviews of staffing/business supports/assessment
models

Service Redesign & Innovations - investment in digital approaches/dynamic
scheduling/

Service Prioritisation & Reduction
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Service Prioritisation & Reduction

Examples;

e Reassessment of existing care packages to prioritise only "critical" needs

* Day centre/Day Care reductions or closure for adults with disabilities or
older people.

 Reduced access to respite care and scaling back of carer supports.

* Reviewing out of hours care and responder services

 Reductions in early intervention and reablement services

* Reduction in commissioned care packages

 Removal of low - level care and support including provision of meals,
transport etc
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HEALTH AND SOCIAL CARE Impacts of savings
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